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Major Issues

_I Need a better understanding of customer needs . % Session 3 Tssue 14
15 and expectations particularly for DRS and Session 19 Issue 3 All
*||AYCO customers. There is also a lack of ASE Tssue 4, 13
u competitive analysis.
| Houscholding of prospectuses, letters, and Session § Tssue 2
transaction advice does not currently exist. ’ @ <& Session 4 Issuc 4
Malterials (prospectus & letter) are mailed Session 10 lssue 22
separately from transaction advice. Customers Session 18 lssue 7 All
receive multiple mailings for each fund request ASE Issues 17, 18,
16 even if request is made at same time by same 19, 20
person. Also, if components need to be added to
literature kit, those individual pieces are mailed
separately. CIMS does not currently have the
|capability to cnable houscholding.
Need alternative means of supplying Session 6 ssue 3
17 prospectuses and information to S/H at time of ’ @ Retail
requast at the DFCs (i.e. Diskettes, POD at
L,lDFC.)

*[ssues have been consolidated and integrated goross all process mapping sessions. Detailed issues are organized by sexsion and issue no. in the Session lssue Log section of the Appendix
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[ ] Activites and Deliverables associated with attached Letter of Understanding
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Current Staffing Report Process
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Changes 1o stafling Changes to stalling ; rafes Geliarates e __ Final Reports are
data are received data are received f ; ] o distributed to all
from Caontrollers from HR - 3 e Controllers

Changes to stalling Changes 1o HR data S s 1

data sentto NY110 sent 1o NY110 via " 5 - 7

via fax fax % e G i
l ¢ N taffing Report New Cover Sheet is
Phone call made to Phone call made to wy:Stfiing Repo e *

Lo 5 & is reviewed reviewed
NYHO to confirm NYHO Lo conlirm =

receipt of changes receipt of changes ¥ v 4

Process repeated
weekly as
Stafling
continues

Separate IS Report is

Are created and distributed
revisions NO Lo Tampa
required? reguired? Infrastructure Team
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Changes are [axed Changes are faxed Tampa
back o E&Y at back to E&Y at e
Process NYLIO NYHO e
o) (NS b ;
: Phone call made 10 Phone call made to
haye gubmitited k confirm receipt of K confirm receipt of
changes changes changes

I,___I - Denoltes aetivites performed by Transition Staff in Tampa
:I - Denotes activities performed by E&Y in the NYLIO

Proposed Reporting Process
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